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MEMORARAUM FORs Director of Training © 


SUBIZT § Procedures for Production of Training Filas 
REFERXCE 8 Mexo dtd le Sep 59 to 20/3 tr D/ITR, sudj: "Production 
Of Training Films" 


i. As @ result of my study of the fils production procers axa of 
your reference? meworaniun susgputiag foral procedures for approval 
and mview of inétvidual films, I shuld like to heve the at2ye8 Gate 
Lined in paragraph 2. followed frus this dete until further sictice. 


2. (0) Apgrcval 


Ba, Requests for training filas originating cutside of the Orriece 
- of Training vill te subul:ted by the Deputy Directer concerned, © 
rough the Uirector of Gradnin: fur atatiing, and tien to the 
Beputy Director (Bugport). Office of Tralaing reqeasts vill 
obviously follow the saw routing apd all requests, of vhatever 
Lee eriyin, should include cummts about the general theme, objective 
is Of the film, and the use tr which it would b+ put an well as @ | 
iF preliniimry cost estiuste. The tntermal precedurcs of coordlings ; 
5 ticn bDetweer the O'fice of Tratnso; a4 th: AStENCy Component 
ae involvel are satiefactory as dascrine] in yaar swlerenced aamoe 
Co rerii. XY waluretand the diffisulty 1a erriving at @ final cost 
vo @stiaate but wiil cxpect to review tle project os econ as it is 
r _ possible to detensine this. 


(>) Reytew 


Although I note that poliay approval for use of the fila ts 
odtained upon completion of the script, it 46 ay feelin; that 
there should algo be a review of the capleted film before it is 
; mad: available for official showing. Tuts siey cussticutes, I 
realize, @ check on the direction and acting in the fils, but this 
, Gotta &@ necessary step to hely determine vieether the final product 
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actually accomplishes the objective. Is other vurds, it seens 
possibie to me to have en excellent ecript ad still turn out only 
@ fair movie. For this reason I would lize te consider the selece 
tica of @ em)l af hoc and specialiy selected canittee for each 
oo it before it ie shown officially es CIA policy or 
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